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00:00:00 

When you ask your dog to perform a behavior, does he do it like in lightning time or more of a leisurely 

pace? Or maybe some behaviors he can do quicker and others there is a little bit of a lag time?  

Well in today's podcast episode we're going to talk about why you may have that lag time in your 

behaviors and how you can fix it, if in fact you do want to fix it. 

00:00:37 

Hi, I am Susan Garrett. Welcome to Shaped by Dog. What you're seeing in your dog's behavior if 

they're not responding to the cues quickly is something called latency.  

Latency is the actual lag in the behavior between when the dog gets a cue and when they get around 

to doing it. 

Now, when I design a training plan for my dogs, latency is built in, which means I want it pretty well 

instant. I cue you; you do something. And so, it's a criteria. And when the dog meets all the criteria of 

behavior, that's called a fluent behavior. So, the dog has been trained to fluency. 

00:01:21 

Now, why might a dog have this long lag time with some behaviors? First of all, and the thing you 

should always consider is the dog in pain?  

For example, my 12-and-a-half-year-old Border Collie Swagger, he started sitting slower and slower at 

the door and turns out he had some arthritis. So, we just stopped waiting for him to sit at the door to be 

released out. He just gets to go on a cue. He just stands and waits now instead of sitting and waits. 

So, pain is something you always want to rule out, even with a young dog. There may be a reason why 

they're not responding in the way that you are expecting them to respond. 

00:01:58 

Number two reason is, yeah, sorry, it's training. Chances are you have built that long latency into the 

behavior as a part of the training. Now, very likely you did it unconsciously and how would that 

happen?  

It would happen if you weren't aware of the idea of latency to begin with, so, you didn't actually put any 

concern to what you were reinforcing, or more likely how quickly the dog did something that you were 

reinforcing.  

So, truth is reinforcement builds behavior and if your dog is consistently a little more leisurely when 

they do a prompted behavior, it's likely been trained and it's definitely been reinforced. 

00:02:39 

So, it could be pain, it could be dog training design, it could be behavior specific based on your 

environment. So, you might be in an environment that's completely overwhelming for the dog, so they 

might be a little bit afraid, worried, lack of confidence, there’s so many distractions. So that could be a 

reason. Or they're overstimulated by the environment. 

https://dogsthat.com/
https://dogsthat.com/podcast/172/
https://dogsthat.com/podcast/189/
https://dogsthat.com/podcast/103/
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For example, take a dog that loves to swim and ask them to sit right near the pond. They might not be 

able to do that. You might get a long latency, they might get super, super slow. And some people think, 

“Oh, it's a ‘don't wanna, don't hafta’ moment where the dog is just saying, no, I'm not going to sit. I'm 

too excited.” But in actual fact, dogs don't think that way. 

00:03:21 

It is a latency problem based on the stimulation of the environment. So, the goal for my dogs is that 

when I cue a behavior, I would like them to perform it as fast as possible for them.  

And so how I get that is the conscious awareness of how fast that is in the training process, how I can 

use arousal states aka  getting them more excited so that their focus is for the behavior.  

How can I use arousal states to decrease the latency in the training and to be super aware of how long 

it does take and to not reinforce the longer ones? 

So, what would people typically do that when the first time they see a dog that sits slower, they might 

physically correct the dog and that could add stress to the behavior, which means they're going to get 

even slower the next time possibly. At the very least, it means there'll be more corrections in that dog's 

future which, let's not go there. 

00:04:24 

Number two, what people might do is they might help the dog with getting out a cookie lure or 

repeating the cue. Either one, you have just reinforced the lag time, you have just reinforced the dog 

for not sitting promptly or hand touching promptly or whatever the behavior is that they're doing slowly. 

So, you don't want to help them. 

Number three, what they might do is they just wait them out and so what previously might've taken a 

half a second now takes five seconds.  

Think of things like asking a dog in agility to sit at the start line when they're super excited or waiting for 

a dog if you've taught them focus forward, so to focus on work for obedience or for agility, and they are 

slowly going into that position and then you reinforce, you've actually built that weight into the behavior 

because reinforcement builds behavior. 

00:05:20 

And if you have to wait for it the dog is telling you, “What you taught wasn't what I learned.” And so how 

are you going to fix this? You just have to go back and teach what you really wanted to teach. So, what 

are we going to do to fix this? 

Number one, self-awareness. Always be aware of when latency is creeping in to your dog's behavior. 

Here's the good news, when you fix one slow behavior, dogs are pretty good at generalizing speed to 

other behaviors. But you need to have that self-awareness because here's what happens. 

00:05:57 

Let's say it's a sit at the door. The dog is slow to sit at the door and you're focused on what you're doing 

next. “Oh, I'm going out to train.” So I'll wait and wait and wait and you finally get the sit, you go. You've 

just reinforced that slow drawn-out sit. And guess what, it's going to creep into other behaviors with that 

dog. 

So, self-awareness is so important. That's point number one. Have the self-awareness to realize, “Oh, 

that got a little slow.” Break it off. Go on back in. Try it again. 

https://dogsthat.com/
https://dogsthat.com/podcast/47/
https://dogsthat.com/podcast/86/
https://dogsthat.com/podcast/117/
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00:06:30 

And then you're going to write in your journal. Note to self: I need to work on latency with behavior X. 

Do not wait until it gets to be a chronic problem. 

I look around and I say, “Why don't I get that latency issue that a lot of my students get?” I think the 

biggest reason is I am very aware the first time it happens, and I want to make sure that's the last time 

it happens. 

00:06:53 

Number two, when we're fixing this latency problem is we're going to take the problem away from the 

behavior. In that if it is a slow sit in agility, we're not going to work it anywhere near agility equipment. If 

it is a slow sit at the front door, we're not going to work it near the front door. 

We're going to go to another environment.  

I love, love, love taking the problem away from the environment, training it in a new environment, 

getting it to the place I want, and then slowly bringing it back to the original environment. So, get that 

behavior out of the environment. 

00:07:29 

Point number three, in this new environment, you are going to ask for ten repetitions of the behavior. 

And ideally, you're videoing this ten and you're going to reinforce unless they're painfully slow, you're 

going to reinforce all ten of them. If you get one that's really exceptionally slow, just break it off. In your 

head, what I would do is I would be counting. 

Counting to see if I, “Oh, it took two seconds to do that one. Oh, it took three seconds. Oh, it took two 

seconds. Oh, it took one.” If you get one that takes ten seconds or five seconds, break it off. But what 

we're looking for is to find out what is the average of ten behaviors. 

00:08:06 

What is the average of ten responses? What is the average latency when you cue a behavior in this 

new environment away from where you need it, how long does it take your dog to get it?  

Now we have your average. And I would recommend you confirm that average time by going back and 

looking at your video, timing each of the ten. 

But now we know what the average latency is in this environment. Let's call it environment one. Now 

what we're going to do is we're going to do things in sets of five, and we're going to go to what I 

described in podcast episode 184, Jean Donaldson's Push, Stick, or Drop. 

00:08:44 

So, in five sets, we're going to know that you were either average or better.  

For my first set of five, I am going to do reinforce average or better for that first set. Do I get to a push 

situation?  

If I get to a push situation, meaning my dog was correct four of those five times got me average or 

better in my latency, I'm going to decrease that time of average or better by 10%. 

So, whatever I got for those five, let's say now I got a two seconds. I'm going to drop that by 10%, so 

it's now going to be 1.8 seconds is what my average will be. I'm pushing them a little bit. Do those five 

repetitions, you're going to keep doing it until you get that behavior pretty darn fast. 

https://dogsthat.com/
https://dogsthat.com/podcast/133/
https://dogsthat.com/podcast/184/
https://dogsthat.com/podcast/141/
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00:09:32 

You're going to repeat this several times a day. Maybe over the course of two days you're going to do it 

in the same behavior, the same way using push, stick, or drop, increasing by 10% every time.  

By the end of your second day, you should have a really, really pretty darn fast response to the 

behavior. 

And now what we're going to do is going to move to another environment or another ‘H’ as I call it, for 

our DASH, the H being the habitat.  

We are moving it to another behavior, another five reps. You're going to keep doing this until the 

behavior has generalized in at least five different environments.  

I mean it could be in the kitchen, and then in the living room, and then in the living room with like a bowl 

of cheezies on the table or something else that might distract the dog a little bit, and then back in the 

kitchen with another dog in the kitchen. 

00:10:22 

Whatever it is that's going to change the environment for you just a little bit, five more repetitions. When 

you get a fast response to your cue in every environment that you put that dog in, take the behavior 

back to your original environment.  

So, if it's a sit at the door, put it back into in front of a door. I would put it in front of an interior door 

before I would go back to a front door. Just, it's similar, but it's still away from the original problem. 

And when you get it fast at an interior door, you're going to go back to your original door. The moment 

your dog sits fast, you're going to say “search” and toss a cookie behind them. That allows them to eat 

the cookie, come back to the door, and show you another fast sit. 

00:11:06 

I might do that three or four times and guess what, with Tater Salad, who is of all of the dogs the one 

that might give you a higher latency in a sit at the door, I will do this response with him I don't know, 

once a month. I'll just give him like four or five reinforcements before I allow him to sit and release him 

out the door. 

So, the ultimate sit is the release out the door, which is a head scratcher to me. Because they really, 

really want to go out the door so why do they sit so slowly? 

But once you reinforce that with the game of ‘search, come on, drive back, search, come on, drive 

back,’ you will find that latency on your sit at the door gets quite low. 

00:11:44 

And here's the really cool thing. As I mentioned before, this latency generalizes really, really well to 

other behaviors. So, you're going to now go to another behavior that you know you've got a long lag 

time between the cue and the response, and you're going to work on the new one.  

There's only one little asterisk I'm going to say with this. 

The new behavior needs to be one that is trained to fluency.  

Even the fluency of a slow response. You don't want to do this with a behavior that's still in process. 

Those behaviors, you're just going to go back to shaping and get that quick response with your cue. 

So, try this with one more behavior and one more behavior. 

https://dogsthat.com/
https://dogsthat.com/podcast/144/
https://dogsthat.com/podcast/155/
https://dogsthat.com/podcast/145/
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00:12:25 

And if you do this, I promise it will generalize to all the behaviors pretty fast likely after only two or three 

behaviors.  

Give it a go. Let me know if it works the way I think it's going to work for you. Leave me a comment. 

Jump over to YouTube and while you're there hey, go ahead and give us a like on this video because 

that like goes a long way to letting other dog lovers like yourself know, Susan Garrett's got some pretty 

cool ideas about dog training.  

I'll see you next time right here on Shaped by Dog. 

Resources: 

Podcast Episode 172: How To Teach Your Dog Anything With My Training Plan 

Podcast Episode 189: All The Things That Influence Your Dog’s Behavior And What Behavior Tells You 

Podcast Episode 103: Excited Or Suspicious Dog? Dealing With Your Dog’s Emotions 

Podcast Episode 47: Don’t Wanna, Don’t Hafta: What To Do When Your Dog Refuses To Obey 

Podcast Episode 86: How to Train Unmotivated or Overexcited Dogs 

Podcast Episode 117: What’s More Important Than Your Dog Training Sessions? 

Podcast Episode 133: Become Your Own Dog Training Coach With This Video Strategy 

Podcast Episode 184: Proofing Vs Generalizing In Dog Training To Grow Skills And Confidence 

Podcast Episode 141: Average Or Better Dog Training Question: What Did You Just Reward? 

Podcast Episode 144: Teach Your Dog To Listen No Matter What… Even If You Think They Are Stubborn 

Podcast Episode 155: 10 Ways To Teach A Sit WITHOUT A Food Lure! Unreal Results For Puppies And 
Dogs Of All Ages 

Podcast Episode 145: 10 Ways To Teach A Dog To Lay Down And How To Shape It Without Luring 

 

  

https://dogsthat.com/
https://dogsthat.com/podcast/172/
https://dogsthat.com/podcast/189/
https://dogsthat.com/podcast/103/
https://dogsthat.com/podcast/47/
https://dogsthat.com/podcast/86/
https://dogsthat.com/podcast/117/
https://dogsthat.com/podcast/133/
https://dogsthat.com/podcast/184/
https://dogsthat.com/podcast/141/
https://dogsthat.com/podcast/144/
https://dogsthat.com/podcast/155/
https://dogsthat.com/podcast/155/
https://dogsthat.com/podcast/145/


 

 

 

 

 

© Not to be re-printed without the written permission of Susan Garrett and Say Yes Dog Training Inc. Copyright 2023 

Episode: #222 

Get Your Dog To Respond Faster: 

Latency In Dog Training 

DogsThat.Com 

About Susan  

A world-leading educator of dog trainers, Susan is 

also one of the most successful agility competitors 

of the last three decades. She has won multiple 

Gold Medals at National or World Championship 

events with every dog she has ever owned over 

the past 30 years. Susan was one of the very first 

dog trainers to share knowledge online when she 

opened her "Clicker Dogs" website many years 

ago. Susan has helped hundreds of thousands of 

people enjoy a great relationship with their dogs 

through her workshops and keynote speaking 

around the world, award winning books, DVDs, 

magazine articles, blog posts, podcasts, free dog 

training and dog agility video series, and online 

dog training programs.  

A natural teacher and an entertaining speaker, Susan is world renowned for her dog training knowledge and 

practical application of that knowledge. Her understanding of how to apply science-based learning principles to 

both competitive and family pet dog training has been pivotal in changing how dogs are trained.  

Susan is now helping many thousands of dog owners in 82 countries have the best relationship possible with 

their dogs. The real joy for her comes from bringing confidence to dogs and their owner through playful 

interactions and relationship building games that are grounded firmly in the science of how animals learn. 
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